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I. Pack 811 is part of the Portola District of the Orange County Council of the Boy Scouts of America.

II. Meetings:

a. Pack Meeting : Usually 3rd Sunday of the Month @ 11:00

b. Den Meetings: 2-3 per month (schedules vary)

c. Leader Meetings the 1st Monday of the month @ 7:30am

d. RoundTable Meetings the 2nd Thursday of the month

III. Training Needed

a. YPT and Position Fast Start (On Line) – Needed for registration

b. This is Scouting and Position Specific (On Line) – Needed for “Trained” patch

c. BALOO and First Aid/CPR (In-Person) – Needed for overnight outings

IV. Communication Methods:

a. Website Postings

b. Event Calendars
i. Den calendars – maintained by Den Leader or Assistant

ii. Pack and Leader calendars – Maintained by Cubmaster or delegate

c. Direct Emails

d. Meeting Announcements

V. Meeting Room Reservations

a. Church Rooms and Scout House
b. Contact committee Chair a few weeks in advance

VI. Money

a. Fundraising

b. Expenses and Deposits (use form on pack website).

VII. Uniform

a. Pack and Den Leaders wear Class A (Full uniform), Class B (Pack T-shirt with Scout pants), or no uniform, per the chart on the right.

VIII. ScoutTrack

a. Maintained by Den Leaders or Assistants

b. Update frequently, and encourage families to check at least monthly

IX. Leader Resources

a. Our website: cubpack811.org
i. Logging in using leader credentials gives access to File Library, procedures, and more.

b. Other website (check our site for a list)

c. BSA publications

d. Roundtable meetings

